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As a renowned state-owned construction enterprise, CCCC Fourth Harbor 
Engineering Co., Ltd. (hereinafter referred to as “CCCC-4”) shoulders the important 
mission of boosting China’s social and economic development. In order to seek for 
further development and growth in an environment with fast development in domestic 
and foreign economy, the primary task for CCCC-4 is to formulate scientific and 
realistic strategies. In view of this, this paper studies the development of CCCC-4 and 
discusses the strategies for her survival with the theory and methods of strategic 
management, with reference to its actual conditions. The analysis is mainly made on 
the following aspects. 
(1)  External Environment Analysis for CCCC-4. The PEST analysis and the 
Michael Porter's Five Forces Model are adopted to analyze the macro-environment 
and the industry competition environment which CCCC-4 is facing with. The results 
of this analysis, together with the current conditions and summarized development 
trend of the domestic and foreign infrastructure construction industries, provide an 
objective understanding of the company’s outer environment. 
(2) Internal Environment Analysis for CCCC-4. Apart from the analysis on the 
development history, production and management state and human capital resources 
of CCCC-4, the BCG Matrix and the value chain analysis are also adopted to study 
and evaluate the internal factors of the company’s development strategy. The analysis 
reveals that the core values of CCCC-4 should be services in market management, 
construction contracting, investment, real estate, planning and design. The company’s 
core business is then classified according to the categories and each is further 
analyzed with corresponding competitive strategies. 
(3) Selection of Strategies for CCCC-4. The SWOT analysis is adopted to study 
the strengths, weaknesses, opportunities, and threats of the company. The results of 
this analysis suggest a strategic framework of differentiated marketing for the 
company, which helps to build the company as a renowned construction enterprise in 
Southern China by setting up the company’s vision as to be one of the top enterprises 
in the harbor construction industry and strategically positioning the company as a 
brain intensive international enterprise with a high threshold. A strategic framework 
covering the company’s vision, strategic positioning and key strategic missions is 














(4) Implementation of Strategies. In order to make sure the proper 
implementation of the strategies, this paper also provides a series of implementation 
measures to improve project management, financial management, human resources 
management, technology management, comprehensive risk management and 
information management, which constitute a certain strategy implementation plan. 
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第一章  绪论 























国对外承包工程业务完成营业额 1371.4 亿美元，同比增长 17.6%；我国对外承
包工程新签合同额 1716.3 亿美元，同比增长 9.6%；新签合同额在 5000 万美元
                                                        















以上的项目 685 个(上年同期 586 个)，合计 1347.8 亿美元，占新签合同总额的
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